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In early 2000, passersby would stare incredu-
lously at the large billboard featuring The Vil-
lages founder Harold Schwartz with his prom-
ise that he’d live to see a hospital at that very 
site. As anyone with a vision knows, there are 
always skeptics and this dream did seem rather 
improbable for a community of fewer than 
20,000 retirees at the time. 

A small medical outpatient cen-
ter was located on what is now 
called the The Villages Hospital 
East Campus. The rapidly growing 
population in The Villages made it 
apparent that a larger, more com-
prehensive facility was needed. 
Residents often had to drive to 

Leesburg, Ocala, Orlando, or even farther when 
they were too sick for the outpatient clinic.
“Bringing a full service hospital to The Villages 
was an important step in the development of 
our community” says developer Gary Morse. 
“We did not want our residents to have to leave 
the area for medical treatments.”

After several years of plan-
ning, The Villages received 
a certificate of need in De-
cember 1998 for a 60-bed 
hospital. 
 Terry Upton, who estab-
lished the first medical center 
in The Villages and became 
the first Chief Executive 
Officer for the new hospital, 

says a 60-bed hospital was not a threat to any of 
the larger healthcare institutions in the region.
 “Everyone could see how fast The Vil-
lages was growing, and the medical infrastruc-
ture needed to be growing also,” says Upton. 
“With that in mind, we master planned the 
project to eventually accommodate over 300 
beds.” 
 

 In November 2000, a ground-breaking 
ceremony for the hospital was held on El Cami-
no Real, the site of a former buffalo pasture. In 
less than two years, The Villages Regional Hos-
pital opened on budget and within two weeks 
of the target opening date. 
 Harold Schwartz indeed lived to see his 
dream become a reality on July 15, 2002, when 
The Villages Regional Hospital (TVRH) opened 
to serve not only The Villages residents but also 
the tri-county area. The $38 million hospital 
accepted its first patient just days after gain-
ing certification from the Florida Agency for 
Health Care Administration. 
 “The Villages Regional Hospital and 
its subsequent growth would not have been 
possible without Mr. Schwartz’s vision and the 

The Villages Regional Hospital 

The Villages 
Regional Hospital 

Celebrating

10 YEARS

Th
e V

illa
ges Regional Hospital

SINCE 2002

Making a Vision a Reality

“The Villages  
Regional Hospital and its sub-

sequent growth would not have 
been possible without  

Mr. Schwartz’s vision and the 
Morse family’s support.” 

~Dr. Roger Sherman,
 First Chief of Surgery

Terry Upton
First CEO



Morse family’s support,” says Dr. Roger Sherman, 
who was the first elected chief of surgery when 
the hospital opened in 2002. “It’s paramount that 
people know this hospital is Harold Schwartz’s 
legacy.” 
 The need for an even larger hospital was 
apparent within days as the 60 beds quickly filled. 
The original design plan by the architectural firm 
of Earl Swensson Associates, Inc. made future 
on-site expansion possible as the population grew 
and beds could be added as needed. 
In November 2007, the hospital’s first expan-
sion was completed bringing the number of beds 
to 198. And again, the beds were filling quickly 
— this time not only because of the area’s rapid 
population growth but also because more clinical 

services were beginning to be offered. 
What had started as a small community hospital 
was now looking to be on a par with its Central 
Florida Health Alliance partner, Leesburg Re-
gional Medical Center. TVRH’s current Chief 
Executive Officer Tim Hawkins was brought on 
board in 2008 with the mission to expand the 
hospital’s clinical services.
“The hospital has progressed at a speed 
that usually takes 25 years, not 10,” says 

Hawkins. “We’ve added many service lines in the 
last five years, including a second cardiac cath-
eterization lab. Patients can receive almost every 
healthcare service in our system.”  
Some of those services include a Joint Center that 
offers joint replacement and rehabilitation.  
 Neurosurgery and spinal surgeries take 
place in state-of the-art operating rooms. One 
of the world’s first Philips Ambient Experience 
Catheter Lab opened in 2008 with a second added 
in 2010 and, an additional 25 beds brought the 
total number to the current 223 beds. Today’s car-
diology services run the gamut from diagnostic to 
interventional. TVRH became a certified stroke 
center in October 2011, and emergency vehicles 
no longer have to pass the hospital headed to 

other stroke facilities as they did just a few years 
ago. And more growth is on the horizon. 
“It’s not unusual for us to be at 100 percent ca-
pacity, especially in January and February,” says 
Hawkins. “The existing design of the facility will 
allow us to go over 300 beds in the near future.” 
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Bigger and Better

“Bringing a full service hospital 
to The Villages was an impor-
tant step in the development 
of our community. The Villages 
Regional Hospital will continue 
to play an important role in 
making The Villages “America’s 
Healthiest Hometown”.  
~ Gary Morse, Developer

It’s not just about the numbers, however. 
Quality has been a key ingredient since the 
beginning. Patient comfort and care have 
been paramount to TVRH’s success. The 
hospital has earned the Joint Commission’s 
Gold Seal of Approval by 
demonstrating compliance 
with the Joint Commis-
sion’s national standards 
for healthcare quality and 
safety. 
“We were lucky that many 
of our physicians and staff 
members had been with 
Leesburg Regional Medical 
Center for years,” says Hawkins. “Having 
those experienced surgeons, nurses and 
technicians allowed us to build our services 
faster and safer than most hospitals ever 
could. We picked up a lot of senior staff 
who wanted to work here.” 
As TVRH looks to the future, more initia-
tives are planned to accommodate an active 
and growing population of seniors who 
want to stay healthy longer.  
“The Villages Regional Hospital will con-
tinue to play an important role in making 
The Villages ‘America’s Healthiest Home-
town’,” says Morse. 

2012 2002 
Tim Hawkins
Current CEO 
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 It’s hard to know who was more sur-
prised when Chase Strong arrived at The Vil-
lages Regional Hospital Emergency Room on 
July 15, 2002. After all, the ER staff had been 
gearing up for retirees who would need treat-
ment, not a 9-year-old boy with a broken arm. 
And Chase’s mother, Lori Strong, was heading 
to a nearby urgent care facility that had closed.
 “We didn’t know it was the hospital’s 
first day of operation until after we arrived,” 
said the Fruitland Park mother of four. “The 
staff took him right in and made him feel spe-
cial. I think they were excited to see a little boy.”
 The emergency team stabilized Chase 
and administered pain medication before he 
was transported by ambulance to Leesburg 

Regional Medical Center where he under-
went surgery because of the severity of the 
break.
 Today, Chase is about to begin his 
sophomore year at Valencia College in  
Orlando. His mom says he vividly remem-
bers the day he broke his arm playing in a 
new tree house with his brother. 
 “We’ve had to visit The Villages  
Hospital emergency room several times since 
Chase’s accident,” said Lori. “The staff has 
always been great and very efficient in taking 
care of us.” 
 Since opening, the emergency room has 
helped over 250,000 patients from 
The Villages and surrounding areas. 

 Before The Villages Regional 
Hospital opened, a small outpatient 
services clinic operated at what is  
now called the East Campus for The 
Villages Regional Hospital. Extensive 
medical procedures, however, required 
area residents to drive to Leesburg, 
Ocala or even farther. 
 “The Villages saw substantial 
growth and identified the need for 
more medical services and infrastruc-
ture,” says Terry Upton, who estab-
lished the first medical center in The 
Villages and later became the first 
Chief Executive Officer for the new 
hospital. “Leesburg Regional provided 
us with senior staff, and when we 
opened we had 82 doctors who had 
privileges at The Villages Regional 
Hospital.”
 Three Leesburg-based surgeons 
were among the first who recognized 
the retirement community’s growth 
was unstoppable. Dr. David L. Sustar-
sic, Dr. Roger W. Sherman, and Dr. 
John A. Cowin — all current members 
of the Central Florida Health Alliance 
Board of Directors — embraced the 
idea early that they would need to be 
affiliated with the new hospital because 
more and more of their patients were 
coming from The Villages. 
 

Dr. Cowin, an orthopedic surgeon, had 
an office in The Villages 10 years prior 
to the opening of  TVRH. He especially 
looked forward to the day when his 
patients would not have to travel to 
Leesburg or Ocala for treatments.
 “As people get older, they lose 
some of their mobility or their ability 
to drive. Being able to get medical care 
close to home, especially when they 
can come by golf cart, is a tremendous 
plus,” Dr. Cowin told the Daily Sun 
when TVRH opened. 
 Dr. Cowin and Dr. Sustarsic 
were the first surgeons to operate at 
TVRH on its opening day on July 15, 
2002.

 “I believe my patient was a gall 
bladder surgery,” Dr. Sustarsic, General  
Surgeon, says with a chuckle. “I do  
remember he wanted to be the first one 
to have surgery in the new hospital.” 
 Dr. Sherman was one of the 
first medical practitioners to move into 
the Sharon Morse building on High-
way 441 from Leesburg, and he was 
TVRH’s first elected chief of surgery. 

He now works exclusively in The Vil-
lages.
 “At first, a lot of people were 
uncertain about whether or not the  
hospital would really happen,” says  
Dr. Sherman, a cardiovascular thoracic 
surgeon. “I thought it would be an  
opportunity for me to start slowing 
down, but the hospital’s growth has 
been anything but slow. I always knew 
it would become the hospital of the 
area and it has.” 
 Dr. Sherman credits The  
Villages founder Harold Schwartz and 
developer Gary Morse for the hospital’s 
phenomenal growth. “None of this 
could have been dreamed of, much less 
accomplished without them,” he says. 
 Since coming to this area in 
1984, Dr. Sustarsic has witnessed 
firsthand the explosion in population 
growth. He remembers the days when 
it did not take 30 minutes to drive from 
Leesburg, but he says one thing has 
never changed: the aspiration to  
provide the very best medical care  
possible. 
 “The culture of The Villages 
demands nothing but the best,”  
Dr. Sustarsic says. “As the hospital 
continues to grow, we will continue to 
be dedicated to providing high quality 
care.”   

First-Day ER Patient

Getting on Board

Chase 2002

Chase 2012

Dr. John Cowin
Orthopedic Surgeon

Dr. David Sustarsic
General Surgeon

Dr. Roger Sherman
Cardiovascular  
Thoracic Surgeon

Leesburg medical community recognized the need for a new hospital in The Villages.



 People who re-
ally love their jobs often 
say they would work for 
free. Ask members of The 
Villages Regional Hospi-
tal Auxiliary how much 
they love their jobs and 
they will say their duties 
are the best they have ever 
had —even if they don’t get 
paychecks.
 “From day one, 
the auxiliary has played a 
crucial role in helping the 
hospital run smoothly,” 
says Tim Hawkins, CEO, 
The Villages Regional Hospital. “Whether it’s 
greeting patients, helping in various depart-
ments, or fundraising, the auxiliary members 
step in with compassion and professionalism. 
We can’t tell them enough how grateful we are 
for their services.”
 The TVHS Auxiliary has had hundreds 
of dedicated volunteers over the past 10 years. 
Gisele Silvestri was the first Auxiliary president 
and a decade later Sandy Nusbaum serves as 
the current president. Both women have been 
instrumental to the Auxiliary’s formation and 
growth, according to Teresa McFadden who was 
an Auxiliary volunteer on the hospital’s first day 
and is the current first vice president. 
 “None of us knew what to expect when 
the hospital opened,” said Teresa. “Twenty-one 
volunteers who started on that first day with 
Gisele are still here.”
 In 2001, Gisele moved to The Villages 
from Pennsylvania and one of her first stops was 
to the Sharon Morse Building. She had been an 
auxiliary president in her Pennsylvania home-
town and was looking for a similar group here. 
 “About nine months later, I got a call 
asking if I’d help with plans to start an auxiliary 
for the new hospital,” she remembered. “The 
marketing office and CEO Terry Upton chose 
a core group of 10 people to be on an auxiliary 
board.”
 When the Daily Sun ran a notice asking 
for volunteers, more than 700 people applied. 

The small board was charged with 
interviewing applicants.
 “It was quite an undertaking to 
get everything organized,” says 
Gisele, who went on to serve two 
years as president and another as 
an advisor. “But it was rewarding 
to lay the groundwork and see the 
auxiliary come to life.” 
  Ohio native Sandy Nus-
baum became president in April 
2011. She believes fundraising is a 
major component for the 501 C 3 
organization, especially since the 
auxiliary has been instrumental in 
bringing in more than $1.6 mil-

lion to the hos-
pital since 2002. 
Most recently, the 
auxiliary raised 
funds to buy new 
technologically 
advanced lighting 
for the operating 
room. 
 “A lot of 
people think all 
we do is volunteer 
four hours a week 
at the hospital, 
but we are way 
more than that,” says Sandy. “We have several 
revenue-bearing units within the auxiliary and 
each one determines where its profits will go. 
The amount of money we raise continues to 
grow.”
 The auxiliary currently has 645 active 
members serving in 28 departments, and Sandy 
says they are looking for additional volunteers 
to keep pace with The Villages population 
growth. Volunteer applications are online at 
www.cfhalliance.org/volunteer.
 “Our volunteers say they often feel a per-
sonal reward because they’ve helped someone. 
Many just want to give back to the community,” 
Sandy said. “I know I love working with people, 
and I learn something new every time I go in.”  

“Volunteers are priceless 
when it comes to keeping a 
hospital running smoothly”.

~ Tim Hawkins, CEO
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TVRH Auxiliary -- Then & Now

Pictured left to right:  
Jackie Salus, Harriet Huschart, 
Irene Stec, Jennifer Comarada, Elvie 
Uliano, Rosemary Wizda, George 
Wizda, Audrey Jones, Joe Stec, 
Vince Huschart, William Shuster, 
Mary O’Donnell, Marge Enloe, 
Natalie Neufelder, Sara Pietrantoni, 
Nancy Gulemi, Patricia Watt

Not pictured:  
Bob Ciesco, Betty Dyer, Bob Follas, 
Carol Follas, Bonnie Morris,  
Bob Prince

Original 2002 Volunteers Still With The Villages Regional Hospital Today



Three-floor hospital 
expansion completed 
with additions to 
laboratory, pharmacy, 
radiology, kitchen, 
operating rooms,  
new cafeteria and 
ER as well as patient 
tower.

The Villages  
Regional 
Hospital 
opens.

The Villages 
Hospital approves 
expansion of ad-
ditional beds to 
meet rising patient 
demands.

The Villages Re-
gional Hospital 
Auxiliary enters 
2nd year of im-
pressive fund-
raising activities.

New construc-
tion begins for 
addition of 3 new 
floors including 
130+ patient 
beds.

Webcam is installed 
to show live shots 
of $65 million con-
struction progress. 

First phase of 
expansion includes 
new surgical  
intensive care unit 
and 400 new  
parking spaces.

20072002 2003 2004 2005 2006

Timeline 2002 - 2012

2002 2007

The Villages  
Regional Hospital opens.

The Villages  
Regional Hospital expands.

2008

The Villages  
Regional Hospital great 
place to work.



Cardiac services unit ex-
pands to create The Villages’ 
first hospital-based cardiac 
catheterization suite with 
world’s first Philips Ambient 
Experience Cathetherization 
Lab.

Interior design work of 
TVRH’s new addition recog-
nized by American Society of 
Interior Designers.  

First Endovascular 
Repair of Thoracic 
Aortic Aneurysm 
performed.

First video assisted 
lung surgery  
performed.

TVRH begins  
offering  
neurosurgery 
services. 

The Joint Center 
at TVRH opens 
with it’s first hip 
replacement 
patient.

New state-of-the-art  
lighting system installed 
in the OR.

TVRH becomes  
Certified Primary  
Stroke Center.

The Villages celebrates 
its 10th anniversary. 

2008 2009 2010 2012
Moffitt Cancer 
Center facility 
opens in 
partnership 
with TVRH.

25 additional 
beds added to 
the hospitals 
3rd floor.

2011

The PaTh To RecoveRy
sTaRTs heRe...

Sharon Morse Building
1401 US Highway 441 | The Villages, FL 32159 | Main Phone:  (352) 751-8181

For more information visit: www.TheVillagesHealthSystem.org/moffitt

Now Open!

Find us on Facebook: www.facebook.com/TheVillagesHealthSystem

For a FREE ‘Virtual Tour’ DVD of the Cancer Center, 
CALL 751-8181

2009 20112010 2012

TVRH earns the Joint 
Commission’s Gold Seal of 
Approval.

Cardiac Rehab 
celebrates patient
graduation.

Moffitt Cancer Center
facility opens. 

The Villages celebrates its 
10th anniversary. 
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2002 > 60 Beds
2012 > 223 Beds

2002 > 200 Volunteers
2012 > 645 Volunteers

2002 > 270 Employees
2012 > 1031 Employees

2002 > 82 Physicians
2012 > 340 Physicians

Patient Meals Served over 10 years: 
1.64+ million

2012 > 410 Nurses

2002 > Inpatient 1,856
2012 > Inpatient  13,948 

2002 > Outpatient 1,856
2012 > Outpatient 62,610

BY THE
NUMBERS

The Original Employees of The Villages
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The Original Employees of The Villages Regional Hospital-
A total of 94 team members who started working at TVRH in July, 
2002 remain with the hospitals still today - 45 who are pictured here. 
An organization’s people are its most valuable asset and we are proud 
of all of our team members who make The Villages Regional Hospital 
what it is today.


